Journey to success - Training courses for leading, steering and developing projects

Project Methodology according to PMBOK® « 3 days

This course provides an introduction to project met- After the course, you will
hodology and is intended for those who need basic » Better understand what a project is.

K led f proiect . Th is based + Better understand what project management is.
nowledge of project management. Ine course Is base + Better understand how to initiate, plan, execute,

on the international de facto standard PMBOK® Guide control and close projects.
published by the Project Management Institute (PMI).
Subjects
« Project life cycle.
Project stakeholders.
+ The matrix organization.
+ The requirement specification.
« Project management processes.
+ Work breakdown structure.
+ Network diagrams.
+ The critical path.
+ The project schedule.
« The responsibility assignment matrix.
The project budget.
+ Risk management.

Target group

Project members, project administrators, project controllers,
project planners, project managers, line managers, programme
managers, portfolio managers, project sponsors and project
office managers.

Training Documentation
PMBOK® Guide and Semcon compendium.
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